ANNUAL  REPORT 


SANDY  ISLAND  CAMP 

1949 


The  lights  are  on  at  Sandy! 

After  years  of  anticipation,  a new  power  cable  brought  electricity  to  Sandy  this 
season.  Dependable  power  has  ended  the  days  of  hauling  gasoline,  of  repairing 
generators,  of  carrying  water  when  the  power  was  off  and  water  pressure  was  low 
in  the  water  system.  And  gone,  too,  is  the  expense  and  labor  of  maintaining  an 
ice  house;  new  electric  refrigerators  provide  walk-in  coolers  which  make  exten- 
sive food  spoilage  a thing  of  the  past. 

Electricity  has  kept  ice  cream  firm  and  hard  in  the  camp  store,  increasing  pro- 
fits noticeably.  A new  electric  water  cooler  on  the  front  porch  has  made  a great 
contribution  to  comfort  of  thirsty  campers  on  hot  days.  And  dependable  lighting 
has  greatly  brightened  the  evenings,  and,  incidentally,  has  provided  better  visi- 
bility in  the  kitchen,  the  office,  and  lavatories. 

More  light  has  come  to  the  Sandy  scene  in  other  ways,  also.  The  new  power  launch 
purchased  in  the  spring  operated  at  a level  of  efficiency  hitherto  unknown  in 
recent  years.  Only  two  quarts  of  oil  were  added  to  its  engine  in  the  entire 
twelve  weeks  of  service.  The  island  jeep  performed  faithfully  and  constantly  all 
summer;  the  public  address  system  and  record  player  provided  the  best  music  with 
unfailing  regularity;  the  large  second  hand  Wurlitzer  record  player,  donated  by 
a camper,  was  used  occasionally  also;  and  even  the  four  deer  living  on  the  island 
permitted  campers  to  catch  glimpses  of  them  frequently  enough  to  stimulate  many 
fern  path  ’’camera  hikes”. 

The  roof  of  the  lodge  is  now  covered  with  new  green  shingles  which  were  donated. 

A bid  was  received  for  the  work  of  reshingling  at  an  estimated  cost  of  $840. 

The  Sandy  maintenance  crew  completed  the  job  in  less  than  four  days’. 

During  the  1948  season,  628  different  campers  enrolled  at  Sandy  Island.  During 
1949,  our  numbers  grew  to  767  different  campers  — an  increase  of  139  or  22$.  In 
1948  , 5267  ’’camper  days”  were  recorded;  in  1949,  6958  — an  increase  of  1691,  or 
32$. 

SANITATION 


The  chief  problem  this  season  has  been  one  of  sanitation.  Our  toilets  are  inef- 
ficient and  inadequate.  Twice  the  present  capacity  is  needed.  Flush  toilets 
would  seem  to  be  the  ultimate  answer;  immediate  study  of  this  problem  is  urgently 
needed. 

A modern  dishwashing  machine  is  badly  needed  in  order  to  meet  health  standards. 
The  present  antiquated  methods  of  washing  dishes  contributes  to  a general  condi- 
tion of  disorder  and  confusion  in  the  kitchen. 
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Burying  garbage  is  a laborious  process  because  of  the  rocky  terrain,  and  requires 
many  man  hours  of  work  all  season.  A good  incinerator  would  make  it  easier  to 
keep  rubbish  cleared  away. 

COMMUNICATION 


The  new  telephone  made  ordering  of  supplies  much  simpler  this  season,  and  routine 
business  details  were  handled  with  greater  efficiency  and  ease.  One  incident 
alone  seems  justification  for  the  expense  of  installing  the  telephone  cable.  A 
six  year  old  girl  became  ill  suddenly  one  evening  and  fell  into  a coma.  She  was 
rushed  to  Laconia  hospital  — a trip  which  took  one  hour.  She  was  having  convul- 
sions during  the  last  part  of  the  trip.  The  telephone  had  made  it  possible  for 
the  hospital  to  have  two  pediatricians  waiting  — immediate  attention  may  have 
saved  her  life.  She  was  discharged  from  the  hsopital  a week  later,  and  went  home 
with  parents  grateful  that  Sandy  Island  had  at  last  secured  a telephone. 

The  location  of  the  telephone  in  the  camp  office  is  good;  but  an  extension  is 
needed  at  a point  near  the  kitchen  for  the  use  of  the  chef. 

The  remote  location  of  the  director’s  cabin  makes  it  desirable  to  install  an  ex- 
tension telephone  there  for  intra-camp  communication. 

TRANSPORTATION 


The  new  launch  has  been  highly  satisfactory,  but  we  must  not  forget  our  need  for 
an  auxiliary  boat.  The  launch  is  away  from  the  island  a great  deal  of  the  time, 
and  is  pressed  into  service  for  all  transportation  needs.  A fast  auxiliary  motor 
boat,  with  a capacity  of  10  or  12  passengers,  is  a necessity  in  the  interests  of 
safety  and  ordinary  precaution  against  unforeseeable  emergency  situations. 

Such  an  auxiliary  boat  could  be  used  for  many  errands  which  now  tie  up  the  big 
launch.  It  would  also  provide  the  camp  with  a stand-by  craft  for  urgent  errands 
and  emergencies.  When  large  groups  are  swimming,  and  when  water  carnivals  are 
in  progress,  a fast  motor  boat  would  contribute  greatly  to  safety  of  our  water 
front.  On  several  occasions,  over-turned  canoes  have  presented  a real  rescue 
problem. 

CONTINUING  EXPANSION 


Inadequate  housing  facilities  continue  to  check  broad  development  of  Sandy  Island 
as  a high-level  vacation  camp  for  young  adults.  This  season  almost  twice  as  many 
children  attended  camp  as  in  1948.  The  requests  of  family  groups  for  accommoda- 
tions exceeds  facilities  to  house  them.  It  is  felt  that  a specific  limit  should 
be  set  for  admission  of  family  groups,  reserving  the  most  spaces  for  single  young 
men  and  women,  and  couples.  If  family  groups  predominate,  young  adults  will 
gradually  tend  to  go  elsewhere  for  their  vacations. 

It  is  felt  that  the  success  of  the  major  weekends,  Fourth  of  July  and  Labor  Day, 
indicates  a need  among  young  adults  for  weekend  camping.  More  weekend  periods 
should  be  offered,  both  during  the  season  and  in  the  Spring  and  Fall.  For  this 
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to  be  practical,  a combination  lodge-residence  building  should  be  provided  capa- 
ble of  accommodating  30  to  50  people.  It  could  be  made  more  weather-proof  than 
the  other  buildings;  it  should  include  a heatalator  fireplace  as  well  as  wash 
facilities;  and  as  such  it  would  be  an  excellent  addition  to  our  camp  facilities. 

A lumbering  operation  should  get  under  way,  to  cut  trees  from  Sandy  Island  and 
start  seasoning  lumber  for  use  in  new  building  as  well  as  in  repairs. 

THE  SANDY  SPIRIT 


There  is  a real  Sandy  Spirit.  It's  a spirit  of  give  and  take  — a spirit  of 
sportsmanship.  It's  the  spirit  that  says,  "There's  no  place  on  earth  like  Sandy". 
It's  the  spirit  that  moves  people  to  voluntarily  plant  trees  to  help  beautify 
the  island.  You  feel  the  spirit  when  campers  spend  a week  to  elect  a mayor  of 
Sandy;  beneath  the  flowery  orations  and  slurring  remarks  there  is  an  undertone  of 
loyalty  to  what  Sandy  stands  for. 

The  spirit  is  sensitive  when  for  a week  two  young  Negro  men  live  as  part  of  the 
Sandy  crowd  — "counted  in".  You  know  it  is  a generous  spirit  when  more  than 
half  of  the  bedding  deposits  paid  are  left  as  contributions  — when  penny  carni- 
vals held  "just  for  fun"  net  more  than  $100  for  special  projects. 

May  the  spirit  live  on  — and  grow,’  May  we  earnestly  search  for  new  depth  and 
meaning  in  activities  at  Sandy,  hoping  always  to  surpass  the  superficial,  the 
shallow,  and  find  new  methods  for  stimulating  young  men  and  women  to  wholesome 
growth  and  to  the  creative  use  of  leisure  time. 

Yes,  there  is  light  at  Sandy.  May  it  never  dim! 

Respectfully  submitted, 

HAROLD  TREASH 
Director 
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REC  OJ  4MEND  AT  IONS 


Engage  a sanitary  engineer  to  study  the  toilet  and  sewage  disposal  problem, 
and  recommend  alternatives  for  solution. 


$Lr  2.  Purchase  a modern  dishwashing  machine,  and  enlarge  and  re-arrange  Kitchen 
^ area  to  provide  for  more  efficient  working  conditions. 

3.  Purchase  an  electric  food  mixer. 


4.  Purchase  auxiliary  launch. 


Study  present  housing  facilities,  and  prepare  a plan  for  expansion,  limiting 
family  groups,  and  including  the  building  of  a combination  lodge-residence 
building. 


Install  an  electric  ice  cream  freezer  in  the  store,  and  make  all  ice  cream 
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Appendix  II 


BASIC  CAMPER  STATISTICS 


Camper  Days,  July  2 to  September  5,  Inclusive:  6958 

Different  Campers,  July  2 to  September  5,  Inclusive:  767 


Constituency: 


Age  Distribution: 
3-17  18-30  31-40  41-50  51  and  over 

82  359  165  77  38 


Not  Listed 
46 


Male 

3 55 

Female 

412 

Total 

767 

Number  of  children  included  in  above  figure:  82 

Religious  Affiliation: 


Protestant 

455 

Catholic 

207 

Hebrew 

7 

Hindu 

1 

Not  Given 

97 

Total 

767 

CAMP  OCCUPANCY  FIGURES 


Camper  Days 

6958 

Staff  Days 

2920 

Guest  Days 

60 

Total  Occupant  Days 

9938 

Total 

767 


Digitized  by  the  Internet  Archive 
in  2017  with  funding  from 
Boston  Public  Library 


https://archive.org/details/sandyislandcampd1949sand 
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BOSTON  YOUNG  MEN’S  CHRISTIAN  ASSOCIATION 
SANDY  ISLAND  CAMP 


Operating  Statement 

for  period  ending  November  25, 

1949 

Budget 

Actual  to 

1949 

11/25/49 

Income 

Operating  Receipts 

$25,000 

$29,659.18 

Camp  Store 

2,000 

2,482.35 

Boat 

500 

769  .35 

Total  Income 

$27,500 

$32,910.88 

Expense 

Salaries 

5,000 

4,874.99 

Winter  Office  Expense 

1,500 

1,500.00 

Travel  Expense 

100 

81.51 

Truck  Expense 

500 

403.87 

Kitchen  Expense 

800 

669.51 

Food  Supplies 

9,200 

10,435.38 

Camp  Store  Supplies 

1,500 

1,761.28 

Medical  Supplies 

100 

93.83 

General  Supplies 

500 

608.55 

Promotion  and  Publicity 

1,200 

1,426.96 

Camp  Program 

200 

395.72 

Office  Supplies 

200 

249.20 

Telephone 

100 

134.98 

Postage 

150 

152.50 

Boats 

800 

479.93 

Laundry 

300 

373.27 

Repairs  and  Renewals 

2,000 

1,205.88 

Equipment  and  Furnishings 

1,000 

1,106.20 

Taxes 

250 

224.77 

Insurance 

450 

— 

Miscellaneous 

50 

136.73 

Retirement  Fund 

75 

69  .99 

Total  Expense 

$25,975 

$26,385.05 

Surplus  to  be  applied  to  Cable, 

Boat,  etc.  1,525 

6.525.83 

$27,500 

$32,910.88 

Note:  The  above  expenses  will  be  increased  by  insurance  payments  and  other 

incidental  expenses  to  be  made  during  December.  In  addition  to  operating 
expenses  as  listed  above,  other  expenditures  were  made  in  the  way  of 
capital  outlays  (for  the  power  cable,  refrigeration,  boat,  etc.)  costing 
more  than  $10,000.  A plan  for  paying  off  these  capital  expenditures 
through  operating  surpluses  and  available  capital  funds  has  been  developed. 
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REPORT  ON  VOLUNTARY  DONATIONS  AT  SANDY  1949 


Bedding  Deposits  Paid 

Bedding  Deposits  Refunded 

Contributions  by  not  Accepting  Refunds 

Of  the  Refunds  Paid  ($743)  another  $269  was, 
coincidentally  enough,  contributed  as  follows: 


To  Building  or  Cable  Fund 

$80.00 

To  New  Sail  for  Sail  Boat 

36.00 

To  New  Stage  Curtains 

50.00 

For  New  Canoe 

94.00 

Total  Bedding  Refunds  Contributed  to  Sandy  in  1949 


$1,012.00 

743.00 

$ 269.00 


269  .00 

$ 538.00 


SPECIAL  PROJECTS  FINANCED  BY  CONTRIBUTIONS 


Project 

New  Sail  for  Sailboat 
New  Stage  Curtains 
New  Clock 

New  Horns  and  Searchlight 
for  Sandy  Launch 

New  Metal  Canoe 


Money  Received 


$ 95.09 

( Purchased) 

55,82 

(To  be  purchased) 

23.98 

( Purchased) 

20.00 

( Purchased) 

94.00 

(To  be  purchased) 

16.69 

$305.58 

(To  be  renovated) 

To  Renovate  Infirmary 


